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	Helpful
to achieving the objective
	Harmful
to achieving the objective

	Internal Factors
(factors affecting internal operations of the organization)
	Strengths
· Capital: The startup capital is catered for as the business has $500,000.
· ·        Commitment, openness, and sharing are the drives for caring for the aged.
· ·        Local charities: help from neighboring organizations in caring for the aged is one of our strengths. 
	Weaknesses 
· Lack of enough trained nurses in addressing the aged problems. 
· A vast stretch of services because of large numbers of old age-related issues.
· High expenses in compensating medical practitioners i.e., they are many, which is an investment burden.
· Difficulty in the usage of the application by the aged due to illiteracy in using smartphones.  .  

	External Factors
(environment factors)
	Opportunities
· A variety of nurses: there are many nurses in the community that can give back to society while earning.
· ·        Support from the city: community members are willing to support the business as healthcare for the aged is brought closer
· ·        Donors. Since it is a community project, it is likely to attract well-wishers.
	Threats
· Privacy: it is a mobile service; hence an infringement of residents the privacy might cause resistance.
· Stiff competition: several Social Enterprises offer similar services. 
· Financial constraint: it’s a capital intensive business hence might face financial problems.
· Reduction in insurance reimbursements. 


(Swot analysis, 2019)
Overview of the Business and Reason for Choosing It
This is a service provision business to the old aged in the community addressing various diseases that are commonly faced, such as arthritis, bladder, and kidney problems. It is a mobile business; hence daily assistance will be offered to the identified victims. It opts to invest $500, 000 into the business, with no revenues being anticipated as it is a non-profit organization. The reason I chose to follow this path is to help and educate families in taking care of the old aged.
